
LARKSPUR-CORTE MADERA SCHOOL DISTRICT 
 

RESOLUTION 2019/20-04 
 

Adopting the “Gann” Limit 
 
WHEREAS, in November of 1979, the California electorate did adopt Proposition 4, commonly called the 
Gann Amendment, which added Article XIII-B to the California Constitution; and, 
 
WHEREAS, the provisions of that Article establish maximum appropriation limitations, commonly called 
“Gann Limits,” for public agencies, including school districts; and, 
 
WHEREAS, the District must establish a revised Gann limit for the 2018-19 fiscal year and a projected 
Gann Limit for the 2019-20 fiscal year in accordance with the provisions of Article XIII-B and applicable 
statutory law; 
 
NOW, THEREFORE, BE IT RESOLVED that this Board does provide public notice that the attached 
calculations and documentation of the Gann limits for the 2018-19 and 2019-20 fiscal years are made in 
accord with applicable constitutional and statutory law; 
 
AND BE IT FURTHER RESOLVED that this Board does hereby declare that the appropriations in the 
Budget for the 2018-19 and 2019-20 fiscal years do not exceed the limitations imposed by Proposition 4; 
 
AND BE IT FURTHER RESOLVED that the Superintendent provide copies of this resolution along with the 
appropriate attachments to interested citizens of this district. 
 
PASSED and ADOPTED this 11th day of September, 2019, by the following vote: 
 
AYES: 
NOES: 
ABSENT:  
    
_____________________________   ________________________________ 
Sarah Mueller, President    Katherine Chan, Clerk 
Board of Trustees     Board of Trustees 
 
I, Brett Geithman, Secretary to the Board of Trustees, do hereby certify that the foregoing is a true and 
correct copy of the Resolution adopted by the Board of Trustees of the LARKSPUR-CORTE MADERA 
SCHOOL DISTRICT at its Meeting of September 11, 2019, which Resolution is on file in the office of this 
school district. 
 
 
____________________________    ______________________________ 
Date        Brett Geithman 
        Secretary to the Board of Trustees 
 

 

1 of 126



LARKSPUR-CORTE MADERA SCHOOL DISTRICT 
UNAUDITED ACTUALS 2018-19  

Presented September 11, 2019 
 
 
UNAUDITED ACTALS 
 
A school district budget undergoes many revisions from the time of its adoption to 
the end of the fiscal year. The budget is adopted using a set of revenue and 
expenditure assumptions, dependent upon many factors including; State, Federal, 
and Local funding projections, estimated staffing costs, etc.  
 
Throughout the fiscal year, changes to assumptions are recorded in the district’s 
fund accounts through budget revisions, and are officially reported out using the 
Standardized Accounting Code Structure (SACS) state software four times a year; 
The Adopted Budget report (June), the First Interim report (December), the Second 
Interim report (March), and finally, the Unaudited Actuals report (September).   
 
Once a fiscal year ends (June 30), the district begins the process of setting up 
receivables and/or payables, and reviewing revenues and expenditures for accurate 
accounting.  
 
Until the books are closed, ending fund balances that become the beginning fund 
balances in the new budget year are estimates. After the books are closed, the actual 
fund balances are recorded in the new year and fund budgets are revised as part of 
budget revisions in the First and Second Interim reporting cycle. 
 
The 2018-19 fiscal year changes in revenue and expenditure assumptions are 
reported and reflected in the Unaudited Actuals budget report and are summarized 
below. When reviewing to Estimated Actuals below, refer to the 2019-20 Budget 
Adoption report (presented at the June 6th Board meeting).  
 
REVENUES 
 
GENERAL FUND LOCAL CONTROL FUNDING FORMULA (LCFF) ($12,132,981.92 a 
decrease of $69,052.62 since Estimated Actuals): 
Total LCFF Sources are slightly lower in the unaudited actuals due to the final 
property tax roll (J-29) and final funding average daily attendance (ADA) reporting 
for 2018-19.  
 
FEDERAL REVENUES ($317,180, increase of $3,500 since Estimated Actuals): 
Federal revenue was slightly higher than estimates. Revenue sources are primarily 
special education revenue, but also include categorical funds (Title I-IV), a small 
amount of support for low income/EL students, and professional development.  
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OTHER STATE REVENUES ($2,412,796, increase of $814,743 since Estimated 
Actuals): Other State Revenues include Lottery ($343,097), Mandated Costs 
($320,099), and In Lieu STRS/PERS ($1,749,600). These funds are always budgeted 
to be fully spent, but as some funds can be spent over multiple years, an amount of 
$213,965.34 is left over in 2019-2020 for future restricted expenditures (primarily 
Lottery, Prop 39 Energy Efficiency Grant and Block Grants). The primary cause of 
the increase from estimated actuals was the preliminary under estimate of the In 
Lieu STRS increase and now the new In Lieu PERS, which has no net impact on the 
financial statements, as there was a corresponding reduction in employee benefits. 
In Lieu STRS and PERS has no net impact on the district. 
 

 Senate Bill 90 (SB90 pension relief) increased the STRS On-Behalf 
contribution rate and now requires there to be a PERS On-Behalf entry. This 
requirement raises concerns. The main concern is the increase in the 
required contribution to the Routine Restricted Maintenance/Ongoing Major 
Maintenance Account (RRMA/OMMA).  After discussions with Department of 
Finance (DOF) staff, county office staff, and LEA auditors, CDE concluded that 
the contributions to both CalSTRS and CalPERS are creditable to 2018–19 
and both must be recorded in LEA 2018–19 financial statements.  However, 
since it was not the intent of the legislature to further any financial burden 
on school districts, DOF is in the process of drafting clean-up language to 
exclude expenditures associated with the additional contributions made 
pursuant to SB 90 from an LEA’s 2018–19 RRMA/OMMA required 
contribution.  

o STRS On-Behalf additional amount equates to $613,293. 
o PERS On-Behalf equates to $185,682. 

 
LOCAL REVENUES ($6,304,286.63, decrease of $74,673.37 since Estimated Actuals): 
Local revenues include Parcel Taxes ($3,072,158.72), Special Education COE 
Revenue Transfer ($797,087.20), Lease/Interest/Rental Income ($668,720.83), 
Miscellaneous Local Income for MOU’s ($416,382.30) and SPARK contribution 
($1,349,937.68).  
 
EXPENDITURES 
 
SALARIES AND BENEFITS ($18,455,705.97, increase of $670,385.88 since 
Estimated Actuals): Salaries and benefits represent over 86% of total expenditures.  
The difference between the estimated actuals and the unaudited actuals is primarily 
related to employees’ health and welfare benefits, actual placement of new hires, 
actual substitute cost, and unfilled open position costs being released.  Another 
cause is the estimated actuals for the preliminary estimate of In Lieu STRS being 
higher than projected, and the addition of In Lieu PERS contribution being added, 
which has no net impact on the financial statements as there was a corresponding 
increase in Other State Revenue. 
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OTHER EXPENSES ($2,787,347.18, decrease of $250,729.80 since Estimated 
Actuals): Other expenses include books, supplies, services, other operating 
expenses, and transfers out of the General Fund. The decrease from estimated 
actuals is primarily due to unspent budgeted restricted balances, which will be 
spent in future years and midyear budget reductions. 
 
FUNDS 
Besides the General Fund, the district maintains other funds including Cafeteria 
Fund, Deferred Maintenance Fund, Building Funds, Capital Facilities Fund 
(Developer Fees), and Bond Redemption.  The following is a brief description of 
each of these funds at year-end: 
 

CAFETERIA FUND 13 
The Cafeteria Fund closed with a fund balance of $89,011.17. The District 
transferred $63,000 cash from the general fund to the cafeteria fund, which 
will be used for startup costs in 2019-20 and for unpredictable loss in 
revenues due to students not claiming meals.  

 
DEFERRED MAINTENANCE FUND 14 
The Deferred Maintenance Fund supports authorized expenditures for 
planned maintenance included in the Deferred Maintenance Plan. Total 
ending balance of $80,465.92 is available to support deferred maintenance 
projects and/or future buy out of the district solar project. 

 
BUILDING FUND 21 
Fund 21 (2015 Measure D Modernization and Building Projects) used to 
account for costs related to Phase I and II of the facilities master plan. The 
current ending balance of $259,440.17 is committed to projects agreed upon 
between the Larkspur-Corte Madera School District and Larkspur Recreation 
Department (in partnership with the City of Larkspur) established by the 
facilities agreement with the City of Larkspur. 

 
DEVELOPER FEES FUND 25 
Fund 25 (The Capital Facilities Fees Fund) closed with a balance of 
$162,147.01. Over the last three years, these funds supported IT upgrades, 
solar projects, and furniture purchases that were eliminated from the 
original facilities master plan project list due to lack of funds. Developer Fees 
are projected to be lower in the foreseeable future, as no large construction 
projects are on the horizon in the district.  The Tamalpais Union High School 
District is collecting developer fees as of 2016-17, which will reduce the 
percentage of the developer fees that our district keeps due to the High 
School District’s proportionate share. 
 
SCHOOL FACILITIES FUND 35 
Fund 35 are funds allocated by the State with State bond funds matching the 
District’s Phase I and II of our local facilities master plan. The current ending 
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balance of $4,307,443.63 is committed to projects eliminated from the 
original project lists and necessary facility upgrades.  

 
BOND INTEREST & REDEMPTION FUND 51 
Fund 51 is maintained by the County of Marin Department of Finance (DOF). 
At year’s end, the business staff at the Marin County Office of Education 
receives revenue/expenditure information from the DOF and forwards 
entries to districts for posting.  It reflects bond repayments collected from 
taxpayers for the fiscal year. 

 
BUDGET UPDATE – 2019-20 
There have been changes to the 2019-20 budget since the Board adoption on June 6, 
2019. The largest changes relate to the adopted State budget, as well as several local 
conditions, which will result in the first round of budget revisions. These revisions 
will be presented at the December Board meeting, and will include some of the 
following: 
 

 LCFF/Property tax revenue based upon actual enrollment, updated property 
tax estimate, and updated LCFF calculator. 

 State revenues will be updated based upon the adopted State budget. 
o Decrease to the California State Teacher’s Retirement System (STRS) 

employer rate. 
o Decrease to the California Public Employee’s Retirement System 

(PERS) employer rate.  
o Increase in unrestricted and restricted lottery allocations by $1 each.  
o Increase in Special Education funding (amounts and allocation to be 

determined). 
 All open positions will be filled and individual placements on the salary 

schedule will be confirmed based on bargaining unit contract parameters. 
Since budget adoption must reflect the highest step at which a new hire can 
be placed per contract, actual salaries may differ from estimates. 
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LARKSPUR-CORTE MADERA SCHOOL DISTRICT 2018-19

 UNAUDITED ACTUALS

OTHER FUNDS

2018-2019 2018-2019 2018-2019 2018-2019 2018-2019 2018-2019

Cafeteria Def. Maintenance Measure D Developer Fees Facilities Fund Bond Redemption

Fund 13 Fund 14 Bond 2014 Fund 25 Fund 35 Fund 51

Fund 21

REVENUES

Federal Sources 87,627.48
Other State Sources 4,982.30 3,193,882.00 14,896.12
Other Local Sources 225,191.50 499.97 4,518.54 60,251.62 50,397.58 4,240,960.41
Bond Proceeds 0.00 0.00
Transfers-in From Other Funds 63,000.00 14,000.00
TOTAL OPERATING REVENUE 380,801.28 14,499.97 4,518.54 60,251.62 3,244,279.58 4,255,856.53

EXPENSES

Certificated Salaries  
Classified Salaries 20,781.13 0.00
Employee Benefits 6,992.46 0.00
Supplies/Materials 44.82 1.13 3,473.50 30,750.28
Contract Services 361,978.85 113,608.61 0.00 6,888.75 4,739.50
Capital Outlay 0.00 0.00 0.00 570,186.31
Other Expenses and Outgo 0.00 0.00 0.00 0.00 3,659,826.26
Transfers-out To Other Funds 0.00 0.00 0.00 1,250.00
TOTAL OPERATING EXPENSE 389,797.26 113,608.61 1.13 10,362.25 605,676.09 3,661,076.26

Revenues over (under) Expenses -8,995.98 -99,108.64 4,517.41 49,889.37 2,638,603.49 594,780.27

Beginning Fund Balance 98,007.15 179,574.56 254,922.76 112,257.64 1,668,840.14 2,986,089.24

Ending Fund Balance 89,011.17 80,465.92 259,440.17 162,147.01 4,307,443.63 3,580,869.51
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Larkspur-Corte Madera School District

Unaudited Actuals Financial Reporting

Paula Rigney, Chief Business Official

September 11, 2019

230 Doherty Drive, Larkspur, CA  94939 / 415-927-6960
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General Fund “Actual” 2018-2019 
Year-End Totals

Unrestricted 

Revenue        $16,825,885

Less (-) Expense   $14,103,163

Net Balance : (Before contributions to restricted)

$  2,722,721

Contribution     $( 2,964,557)

Ending Fund Balance $  (  241,835)

2019-20 Beginning Fund Balance 

(Before Reserves) $  1,304,321 

2

Restricted 

Revenue $  4,341,360

Less (-) Expense        $  7,139,890

Net Balance : (Before contributions from unrestricted)

            $ (2,798,530)

 Contribution   $   2,887,557

Ending Fund Balance $       89,027

2019-20 Beginning Fund Balance

(Restricted Carryover) $     203,557 119 of 126



2018-2019   General Fund
Revenue Summary  $ 21,167,245

3
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2018-2019   General Fund
Revenue Summary $21,167,245

Revenue Limit Sources/Property Tax $12,132,982
Unrestricted
● LCFF Principal Apportionment = $   3,532,842
● Education Protection Account (EPA) = $      299,514
● Property Tax Revenues = $  8,300,626

Federal Revenues: $     317,180
Restricted
● Special Ed. = $      243,494
● Title I - NCLB = $        40,955
● Title II – Teacher Quality = $        20,553
● Title III – Immigrant Ed. = $          2,178
● Title IV – ESSA Career & Technical Ed = $        10,000

4
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2018-2019   General Fund
Revenue Summary $21,167,245

Other State Revenues          $ 2,412,796

Unrestricted = $   535,641
● Lottery = $   244,643
● Mandated = $   320,099
● Other State: Non-Use Fee = $ -   29,101

Restricted   $ 1,877,155
● Lottery = $     98,454
● All Other State = $1,778,701

● STRS & PERS On-Behalf
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2018-2019   General Fund
Revenue Summary $21,167,245

Other Local Revenue           $ 6,304,286

Unrestricted   $   4,157,262
● Leases and Rentals = $     663,569
● Parcel Taxes = $   3,072,159
● Interest = $           5,152
● Interagency Services = $ 675
● All Other Local Revenue = $      415,707

Restricted   $   2,147,025
● MCOE ~ SELPA = $     797,087

○ (Special Ed.)
● SPARK = $  1,349,938
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2018-2019 General Fund
Expenditure Summary $21,320,053
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Ending Fund Balances
All Funds  =  $1,507,878

Unrestricted

Cash in County Treasury = $ 1,476,497
Accounts Receivable = $       244,534
Due from Other Funds = $           20,679
Prepaid Expenditures = $           36,766
Assignments/Revolving Cash = $ 1,000

TOTAL   $ 1,779,476

■ Liabilities/Accounts Payable = $ ( 475,155)

TOTAL END BALANCE   $ 1,304,321

8

Restricted 

Cash in County Treasury =  $     (488,742)
Accounts Receivable =  $          909,423
TOTAL    =  $         420,681

■ Liabilities/Accounts Payable = $         ( 217,124)

TOTAL END BALANCE RESTRICTED = $         203,557

Summary of Ending Fund Balances Assignments
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Larkspur-Corte Madera School District

Unaudited Actuals Financial Reporting

Paula Rigney, Chief Business Official

September 11, 2019

230 Doherty Drive, Larkspur, CA  94939 / 415-927-6960
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